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,�ZLVK�WR�VWDUW�P\�UHSRUW�WKLV�\HDU�E\�VD\LQJ�WKDQN�\RX�WR�DOO�
WKRVH�ZKR�KDYH�PDGH�LW�SRVVLEOH�IRU�XV�WR�IXQFWLRQ�HIIHFWLYHO\�
LQ� ZKDW� KDV� EHHQ� D� FKDOOHQJLQJ� \HDU� IRU� DOO�� 7KDQN� \RX������
SDUWLFXODUO\� WR� DOO� WKRVH� RUJDQLVDWLRQV� ZKRVH� JUDQWV� DQG����
VSRQVRUVKLSV�KDYH�SURYLGHG�WKH�IXQGLQJ�ZH�QHHG�WR�RSHUDWH��
7KHVH� LQFOXGH� 0DFND\� 5HJLRQDO� &RXQFLO�� 6DULQD� &RPPXQLW\�
%UDQFK� %DQN�� 14� %XON� 3RUWV�� 5HHI� &DWFKPHQWV�� 'DOU\PSOH�
%D\� &RDO� 7HUPLQDO� 3W\� /WG�� 'DOU\PSOH� %D\� &RDO� 7HUPLQDO�
0DQDJHPHQW��4/'�DQG�$XVWUDOLDQ�*RYHUQPHQW�� 
 
,�DOVR�ZLVK�WR�WKDQN�WKH�VWDII�ZKRVH�RIWHQ�VHOIOHVV�GHGLFDWLRQ�
KDV� VHHQ� D� JUHDW� UHQHZDO� LQ� WKH� OLIH� RI� 6/&0$�� 6DVNLD� DV����
&RRUGLQDWRU�� .ULVW\� DV� $GPLQLVWUDWLRQ� 2IILFHU�� 0RUJDQ� DV����
3URMHFW�2IILFHU��'DYLQD�DV�1XUVHU\�2IILFHU�DQG�$ODQD�ZLWK�WKH�5HYHJHWDWLRQ�WHDP��\RX�
KDYH�DOO�EHHQ�ZRQGHUIXO�WKLV�\HDU� 
 
,� DOVR� ZLVK� WR� WKDQN� WKH� 0DQDJHPHQW� &RPPLWWHH� IRU� \RXU� GHGLFDWLRQ� DQG��������������
FRQWULEXWLRQV�LQ�WKH�\HDU�SDVW��7KH�YROXQWHHUV�WRR�KDYH�FRQWULEXWHG�PDUNHGO\�LQ�WKH�
\HDU�SDVW��,W�KDV�QRW�EHHQ�HDV\�IRU�DQ\�ZLWK�WKH�DGYHQW�RI�WKH�&RYLG�UHVWULFWLRQV�WKDW�
LPSDFWHG�SUHWW\�PXFK�HYHU\WKLQJ�ZH�GR� 
 
$W� RXU� $QQXDO� 0HHWLQJ� ODVW� \HDU�� ZH� KDG� FRPSOHWHG� WKH� UHYLHZ� RI� VWUXFWXUHV� DQG�����
SRVLWLRQV�DQG�ZHUH�DERXW�WR�JR�WKURXJK�WKH�SURFHVV�RI�VHOHFWLQJ�DQG�DSSRLQWLQJ�QHZ�
VWDII��&RQVHTXHQWO\��$ODQD�ZDV�DSSRLQWHG�DV�WKH�5HYHJHWDWLRQ�/HDGLQJ�+DQG��'DYLQD�
ZDV�DSSRLQWHG�DV� WKH�1XUVHU\�2IILFHU�DQG�0RUJDQ�DV�3URMHFW�2IILFHU��7KH� � � � UHVXOWV�
KDYH�EHHQ�D�VPRRWK�ZRUNLQJ�JURXS�WKDW�KDV�DFKLHYHG�H[FHOOHQW�UHVXOWV�IRU�WKH�\HDU��
6DGO\��'DYLQD¶V�KHDOWK�WRRN�D�WXUQ�IRU�WKH�ZRUVH�DQG�ZH�KDYH�KDG�WR�VD\�JRRGE\H�WR�
KHU��:H�ZLVK�KHU�D�VSHHG\�UHVROXWLRQ�WR�KHU�KHDOWK�LVVXHV�DQG�ZRXOG����ZHOFRPH�KHU�
EDFN�DW�DQ\�WLPH�VKRXOG�WKH�RSSRUWXQLW\�HYHQWXDWH��:H�PXVW�QRZ�EHJLQ�WKH�SURFHVV�
RI�ILQGLQJ�DQRWKHU�1XUVHU\�2IILFHU��)RUWXQDWHO\��DV�RXU�ILQDQFHV�VHHP�WR�KDYH�SURV�
SHUHG�DV�ZHOO�DV�WKH�VWDIILQJ��WKLV�VHHPV�WR�EH�PRUH�RI�D�PDWWHU�RI�ILQGLQJ�WKH�ULJKW�
SHUVRQ�UDWKHU�WKDQ�³FDQ�ZH�DIIRUG�WKLV´� 
 
7KH�%,*� LVVXH� WKDW�KDV� LPSDFWHG�HYHU\WKLQJ�ZH�GR�KDV�EHHQ� WKH�&RYLG�����$OO� WKH�
ZD\�WKURXJK�ZH�KDYH�GRQH�RXU�EHVW�WR�FRQWLQXH�XQGHU�&RYLG�VDIHW\�UXOHV��7KLV�PHDQW�
WKDW�WKH�VWDII�ZRUNHG�IURP�KRPH�ZKHUH�SRVVLEOH��ZKHUH�WKH�RIILFH�ZDV�RQO\�RSHQ�E\�
DSSRLQWPHQW� DQG�ZKHUH� WKH� 9ROXQWHHUV�ZHUH� XQDEOH� WR�PHHW� RQ�:HGQHVGD\V�� 7KH�
QXUVHU\�ZDV�NHSW�XS�E\�VWDII��SDUWLFXODUO\�'DYLQD��ZRUNLQJ� LQ� LVRODWLRQ��$�&OLFN�DQG�
&ROOHFW� SODQW� RUGHU� V\VWHP� ZDV� GHYHORSHG� ZKLFK� KDV� EHHQ� TXLWH� VXFFHVVIXO�� 7KH����
PDQDJHPHQW�FRPPLWWHH�FRQWLQXHG�WR�PHHW�UHJXODUO\�WKURXJK�SKRQH�FRQIHUHQFH�FDOOV�
DQG� WKLV�ZRUNHG�ZHOO�� 7KH� RIILFH� LV� RQFH� DJDLQ� RSHQ� DQG� WKH� 9ROXQWHHUV� DUH� DJDLQ�
PHHWLQJ�RQ�:HGQHVGD\V��&XUUHQW�UHVWULFWLRQV�PHDQ�WKDW�FRQWDFW�GHWDLOV�DUH�NHSW�IRU�
DOO� DWWHQGLQJ�� KDQG� VDQLWLVHU� LV� DOZD\V� RQ� KDQG� IRU� XVH� DQG� VRFLDO� GLVWDQFLQJ�����������
UHTXLUHPHQWV�DUH�EHLQJ�PHW� 
 
7KHUH�KDYH�EHHQ�VHYHUDO� LPSURYHPHQWV�DQG�HYHQWV�GXULQJ�WKH�\HDU�WKDW�ZH�VKRXOG�
QRWH�� 7KHVH� LQFOXGH� )LUVW� $LG� 7UDLQLQJ� IXQGHG� E\� 0DFND\� 5HJLRQDO� &RXQFLO�� WKH����������
GHSOR\PHQW�RI� WKH� µ6DULQD�&DWFKPHQW¶�DGYHUWLVLQJ�VLJQ� LQ� WKH�VRXWK�� IXQGHG�E\� WKH�
6DULQD�&RPPXQLW\�%DQN�%UDQFK�DQG�WKH�UHYLVLRQ�RI�RXU�EURFKXUH��IXQGHG�E\�14�%XON�
3RUWV��,W�DOVR�LQFOXGHV�WKH�LQVWDOODWLRQ�RI�VRODU�SDQHOV�WR�WKH�QXUVHU\�DUHD�IXQGHG�E\�
WKH� 6DULQD� &RPPXQLW\� %DQN� %UDQFK�� ,W� LV� DOVR� JRRG� WR� VHH� LPSURYHPHQWV� WR� WKH�
SOXPELQJ�LQ�WKH�QXUVHU\��ZLWK�QHZ�LUULJDWLRQ�ILWPHQWV�DQG�LPSURYHPHQWV�WR�WKH�KDQG�
DQG�SRW�ZDVKLQJ�IDFLOLWLHV� 
 
,Q� 6HSWHPEHU� ������ ZH� FHOHEUDWHG� ��� \HDUV� RI� /DQGFDUH� DFURVV� $XVWUDOLD�� :H��������
UHLQWURGXFHG�YLVLWV�WR�6DULQD�0DUNHW�EXW�WKLV�ZDV�VKXW�GRZQ�GXH�WR�&RYLG�UHVWULFWLRQV��
:H� ZLOO� UHFRPPHQFH� WKLV� DW� VRPH� WLPH� LQ� WKH� IXWXUH�� 7KHUH� ZDV� DOVR� D� /DQG� IRU�����
:LOGOLIH�ILHOG�WULS�WR�'HPROH\QV�/DJRRQ� 
 
6WDII� WUDLQLQJ� WKURXJKRXW� WKH� \HDU�� KDV� LQFOXGHG� 6DOWPDUVK� YDOXH� DQG� WKUHDW����������
DVVHVVPHQW�� %LRFRQGLWLRQ� WUDLQLQJ�� YHJHWDWLRQ�PDQDJHPHQW� WUDLQLQJ�� D� 6WUHDPEDQN�
5HVWRUDWLRQ�ZRUNVKRS�DQG�D�+HDOWK\�6RLOV�V\PSRVLXP��0HPEHUV�RI�WKH�0DQDJHPHQW�
&RPPLWWHH� DWWHQGHG� D� *RYHUQDQFH� WUDLQLQJ� VHVVLRQ� DQG� WKH� PDWHULDO� IURP� WKLV� LV����
FXUUHQWO\�LQ�FLUFXODWLRQ�DPRQJVW�PHPEHUV�DV�RQH�ZD\�IRU�XV�WR�LPSURYH�ZKDW�ZH�GR�� 
 
       &RQWLQXHG�RYHU�SDJH��� 

0DUN�(YDQV��&KDLUSHUVRQ 
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7R� VD\� �������� KDV� EHHQ� D� VWUDQJH� \HDU�� LV� SRVVLEO\� D� ELW� RI� DQ����������������������������������
XQGHUVWDWHPHQW���WKDQNIXOO\�WKURXJK�LQQRYDWLRQ�� IOH[LELOLW\�DQG�D�ELW�RI�VHQVH�RI�KXPRXU�
ZH�KDYH�EHHQ�DEOH�WR�FRQWLQXH�RSHUDWLQJ�ZKHUH�SRVVLEOH�DQG�LQ�VRPH�FDVHV�GLYHUVLI\�KRZ�
ZH�GHOLYHU�VRPH�DFWLYLWLHV�«���7KDW�VDLG��,�DP�SURXG�WR�EH�D�SDUW�RI�WKH�6/&0$�WHDP�RI�
VWDII��PDQDJHPHQW�FRPPLWWHH�DQG�YROXQWHHUV�ZKR�KDYH�VXSSRUWHG�HDFK�RWKHU�DQG� WKH�
RUJDQLVDWLRQ��WKURXJK�WKH�WRXJK�WLPHV���� 
 
$V�\RX�FDQ�VHH�LQ�WKLV�DQQXDO�UHSRUW��ZH�KDYH�FRQWLQXHG�WR�GHOLYHU�D�GLYHUVLW\�RI�SURMHFWV�
DQG� SURJUDPV� ZLWKLQ� WKH� 6DULQD� &DWFKPHQW—IURP� IHUDO� SLJ� FRQWURO� DQG� UHYHJHWDWLRQ����
SURMHFWV��WR�ODQG�PDQDJHPHQW�VXSSRUW��QDWLYH�SODQW�SURSDJDWLRQ��YROXQWHHU�RSSRUWXQLWLHV�
DQG�FRPPXQLW\�DZDUHQHVV�UDLVLQJ�HYHQWV��MXVW�WR�QDPH�D�IHZ��� 
 
7KLV� LV� RQO\� SRVVLEOH� WKURXJK� WKH� FRPPLWPHQW� RI� DOO� WKH� 6/&0$� WHDP�� WKURXJK� WKH�������
VXFFHVVIXO�DSSOLFDWLRQ� IRU� SURMHFW� IXQGLQJ�DQG�VSRQVRUVKLSV� �IRU�ZKLFK�ZH�DUH�JUDWHIXO��
DQG���RQJRLQJ�FROODERUDWLRQ�ZLWK�RXU�SURMHFW�SDUWQHUV�DQG�VWDNHKROGHUV����� 
 
,� DP� ORRNLQJ� IRUZDUG� WR� RXU� QH[W� \HDU� DKHDG� DQG� FRQWLQXLQJ� WR� VXSSRUW� RXU� YROXQWHHUV�� /DQGFDUH�PHPEHUV����
ODQGKROGHUV�DQG�FRPPXQLW\�PHPEHUV�ZLWKLQ�WKH�6DULQD�&DWFKPHQW��������������������6DVNLD�YRQ�)DKODQG��&RRUGLQDWRU 

Coordinator’s Report  

2019/20 Management Committee Members and Staff 
 0DQDJHPHQW�&RPPLWWHH�0HPEHUV� 
 &KDLU ��  0DUN�(YDQV   
 9LFH�&KDLU ��  .DUHQ�0D\ 
 7UHDVXUHU ��  .HYLQ�3OXPE 
 6HFUHWDU\ ��  6KLUOH\�6LGH\  
 0DQDJHPHQW�&RPPLWWHH�0HPEHUV 
   6DQGUD�(YDQV 
   /DFKODQ�0F%ULGH� 
 

 6WDII� 
 &RRUGLQDWRU   6DVNLD�YRQ�)DKODQG��SDUW-WLPH� 
 $GPLQLVWUDWLRQ�2IILFHU��� .ULVW\�7KRPVHWW��SDUW-WLPH� 
 3URMHFW�2IILFHU�  0RUJDQ�7KRPDV��SDUW-WLPH� 
 5HYHJHWDWLRQ�7HDP�/HDGHU�$ODQD�&DPSEHOO��FDVXDO� 
 1XUVHU\�2IILFHU���  'DYLQD�:DLQ��SDUW-WLPH� 
 5HYHJHWDWLRQ�2IILFHUV�� 3HWHU�:KLWHKHDG��:LQND�YRQ�)DKODQG��0DOFROP�:DUILHOG�� 
    %HWKDQ\�$OHIVRQ��FDVXDO� 

Chairperson’s Report …continued ... 
7KH�5HYHJHWDWLRQ� WHDP�KDV� FRQWLQXHG� WR� GR� ORWV� RI� SODQWLQJ� DQG� VLWH�PDLQWHQDQFH� DW� YDULRXV� VLWHV�ZLWKLQ� RXU����
DUHD� 
 
2XU�RFFDVLRQDO�JHQHUDO�PHHWLQJV�KDYH�EHHQ�KHOG�RQ�:HGQHVGD\V�WR�HQDEOH�WKH�YROXQWHHUV�WR�SDUWLFLSDWH��7RGD\¶V�
$QQXDO�PHHWLQJ�KDV�DOVR�EHHQ�VHW�ZLWK�WKLV�LQ�PLQG� 
 
,I�DQ\RQH�KDV�DQ\�TXHVWLRQV�� ,�ZLOO�EH�KDSS\� WR�DWWHPSW� WR�DQVZHU� WKHP�� ,I� WKHUH�DUH�QR� IXUWKHU�TXHVWLRQV�� ,�
KHUHE\�PRYH�WKH�DFFHSWDQFH�RI�P\�UHSRUW���������������������������������������������������0DUN�(YDQV��&KDLUPDQ������������ 

Project Officer’s Report  
,W� KDV� EHHQ� DQ� DEVROXWH� SOHDVXUH� ZRUNLQJ� IRU� 6/&0$� LQ� SDUWQHUVKLS� ZLWK� DOO� RXU����������
FRPPXQLW\�PHPEHUV�DQG�VWDNHKROGHUV�RYHU�WKH�SDVW����PRQWKV��,W�KDV�EHHQ�H[WUHPHO\�
UHZDUGLQJ� WR� EH� KHOSLQJ� ORFDO� ODQGKROGHUV� ZLWK� QDWXUDO� UHVRXUFH� PDQDJHPHQW�� ,� KDYH�
OHDUQHG�VR�PXFK�IURP�DOO�RI�\RX�DQG�DP�HDJHU�WR�FRQWLQXH�WKLV�GHYHORSPHQW�WR�HQVXUH�
6/&0$¶V�VWUDWHJLF�DQG�HIIHFWLYH�DVVLVWDQFH�ZLWK�QDWXUDO�UHVRXUFH�PDQDJHPHQW� 
 
,�KDYH�KDG�WKH�SULYLOHJH�RI�FRQWULEXWLQJ�WR�WKH�FRQWLQXHG�GHOLYHU\�RI�D�YDULHW\�RI�SURMHFWV�
IRU�6/&0$��0\� IDYRXULWH�SURMHFW� WR�GHOLYHU�DQG�ZRUN�RQ�KDV�EHHQ� WKH�/DQG� IRU�:LOGOLIH�
3URJUDP��/I:���D�YROXQWDU\�FRQVHUYDWLRQ�SURJUDP�WR�UHFRJQLVH�DQG�DVVLVW�ODQGKROGHUV�LQ�
SURWHFWLQJ�DQG�SURYLGLQJ�KDELWDW�IRU�ZLOGOLIH�RQ�WKHLU�SURSHUW\� 
 
,�KDYH�DOVR�HQMR\HG�EHLQJ�LQYROYHG�LQ�WKH�GHOLYHU\�DQG�ZUDS�XS�RI�WKH���\HDU�³5LSDULDQ�
5HKDELOLWDWLRQ� DIWHU� &\FORQH� 'HEELH� 3URMHFW´�� SDUWLFXODUO\� DVVLVWLQJ� ODQGKROGHUV� LQ� WKH���
6DULQD� &DWFKPHQW� WR� VWDELOLVH� FUHHNEDQNV� DQG� VWUHQJWKHQ� ULSDULDQ� DUHDV�� WR� UHGXFH������
HURVLRQ�DQG�EXLOG�UHVLOLHQFH�LQWR�WKH�ORFDO�ZDWHUZD\V�� 
 
,�KDG�WKH�SOHDVXUH�RI�GHOLYHULQJ�D�QHZ�ZDWHU�TXDOLW\�PRQLWRULQJ�SURMHFW�LQ�HDUO\������ZKLFK�DOORZHG�XV�WR�JDLQ�D�
JUHDWHU�XQGHUVWDQGLQJ�RI�WKH�OHYHOV�RI�QXWULHQWV�DQG�SHVWLFLGHV�HQWHULQJ�ORFDO�ZDWHUZD\V�ZLWKLQ�WKH�3ODQH�%DVLQ���
%RWK� 6/&0$� VWDII� DQG� ODQGKROGHUV� FROOHFWHG� ZDWHU� VDPSOHV� IRU� WKH� SURMHFW�� ZKLFK� ZHUH� WKHQ� VHQW� WR� WKH����������
ODERUDWRU\� IRU� DQDO\VLV�� � ,� HQMR\HG�H[DPLQLQJ� WKH�GDWD�DQG�ZULWLQJ� WKH� ILQDO� UHSRUW� IRU� WKH�SURMHFW�� � 7KH� ILQDO�����
UHSRUW�ZLWK�ZDWHU�TXDOLW\�GDWD�IURP�6/&0$�VDPSOHG�VLWHV�ZLOO�EH�UHOHDVHG�WR�WKH�SXEOLF�LQ�WKH�FRPLQJ�PRQWKV�VR�
NHHS�DQG�H\H�RXW�IRU�WKDW�����������������������������������������������������������  ��0RUJDQ�7KRPDV��3URMHFW�2IILFHU 
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Organisational Objectives 
7KH�REMHFWLYHV�RI�6DULQD�/DQGFDUH�&DWFKPHQW�0DQDJHPHQW�$VVRFLDWLRQ�,QF��DUH� 
 

D� 7R� SURPRWH� D� VWUDWHJLF� DQG� LQWHJUDWHG� DSSURDFK� WR� QDWXUDO� UHVRXUFH�����������
PDQDJHPHQW�DQG�ELRGLYHUVLW\�FRQVHUYDWLRQ�LQ�WKH�6DULQD�&DWFKPHQW�DUHD� 

E� 7R� IRVWHU� FRRUGLQDWLRQ� DQG� FRRSHUDWLRQ� EHWZHHQ� ODQG� PDQDJHUV�� FRPPXQLW\�
JURXSV�� LQGXVWU\� DQG� JRYHUQPHQW� DJHQFLHV� LQ� WKHLU� QDWXUDO� UHVRXUFH�����������
PDQDJHPHQW�DFWLYLWLHV� 

F� 7R�SURPRWH�XQGHUVWDQGLQJ�DQG�DZDUHQHVV�RI�WKH�LQWHUDFWLRQV�DQG�UHODWLRQVKLSV�
EHWZHHQ�WKH�QDWXUDO�V\VWHPV�DQG�UHVRXUFHV�RI�WKH�FDWFKPHQW� 

G� 7R�LGHQWLI\�DQG�SULRULWLVH�QDWXUDO�UHVRXUFH�PDQDJHPHQW�LVVXHV�ZLWKLQ�WKH�6DULQD�
&DWFKPHQW�$UHD� 

H� 7R� SUHSDUH�� FRRUGLQDWH� DQG� LPSOHPHQW� SULRULW\� DFWLRQ� SODQV� LGHQWLILHG� LQ� WKH�����
6DULQD�,&0��6WUDWHJ\� 

I� 7R� SURPRWH� VXVWDLQDEOH� VROXWLRQV� DQG� DFWLRQV� WKURXJK� VWURQJ� FRPPXQLW\����������
LQGXVWU\�DQG�JRYHUQPHQW�SDUWQHUVKLSV�LQ�FDWFKPHQW�PDQDJHPHQW�VWUDWHJLHV�� 

J� 7R� SURYLGH� D� IRUXP� IRU� FRPPXQLW\� DQG� JRYHUQPHQW� GLVFXVVLRQ� RQ� QDWXUDO��������
UHVRXUFH�DQG�FDWFKPHQW�PDQDJHPHQW�LVVXHV� 

9LVLRQ�IRU�WKH�6DULQD�&DWFKPHQW� 
 

7KH�6DULQD�&DWFKPHQW�$UHD�LV�DQ�HFRQRPLFDOO\�YLDEOH�UHJLRQ��ZKLFK�LV� 
HFRORJLFDOO\�VXVWDLQDEOH�DQG�ZHOO�UHJDUGHG�DV�D�KHDOWK\�SODFH�WR�OLYH�DQG�ZRUN 

 

*RDOV 

/DQG�8VH�3ODQQLQJ���7KH�ODQG�UHVRXUFHV�RI�WKH�&DWFKPHQW�DUH�PDQDJHG�LQ�DQ�HFRORJLFDOO\�VXVWDLQDEOH�PDQQHU� 
 

/DQG� 0DQDJHPHQW�� 7KH�PRVW�DSSURSULDWH�HFRORJLFDOO\�DQG�HFRQRPLFDOO\�VXVWDLQDEOH�ODQG���������������PDQDJH�
PHQW�SUDFWLFHV�DUH�DGRSWHG�WKURXJKRXW�WKH�FDWFKPHQW� 

 

5LYHU�&UHHN� 0DQDJHPHQW��7KH�FUHHN�V\VWHPV�DUH�PDQDJHG�LQ�VXFK�D�ZD\�DV�WR�HQKDQFH�DQG��������PDLQWDLQ�
WKHLU�QDWXUDO�YDOXHV�ZKLOH�SURYLGLQJ�IRU�WKH�QHHGV�RI�WKH�FDWFKPHQW�FRPPXQLW\� 

 

:DWHU� 0DQDJHPHQW��7KH�LQWHJULW\�RI�WKH�QDWXUDO�V\VWHPV�ZLWKLQ�WKH�FDWFKPHQW�DUH�HQKDQFHG�DQG�PDLQWDLQHG�
ZKLOH�SURYLGLQJ�ZDWHU�RI�D�VXLWDEOH�TXDOLW\�DQG�TXDQWLW\�WR�PHHW�WKH�QHHGV�RI�WKH��������FRPPXQLW\� 

 

&RDVWDO� 0DQDJHPHQW��0DQDJHPHQW�RI�WKH�FRDVWDO�DUHD� LQ�D�ZD\�WKDW�ZLOO�HQVXUH�WKH�VXVWDLQDEOH�XVH�RI�WKH�
QDWXUDO�UHVRXUFHV 

 

9HJHWDWLRQ�%LRGLYHUVLW\��7KH�QDWLYH�YHJHWDWLRQ�DQG�ELRGLYHUVLW\�YDOXHV�RI� WKH�FDWFKPHQW�DUH� � � � � � � � � � � �HQ�
KDQFHG�DQG�PDLQWDLQHG�DQG�WKH�QDWXUDO��V\VWHPV�DUH�QRW�IXUWKHU�GHJUDGHG� 

 

&RPPXQLW\� $ZDUHQHVV� DQG� ,QYROYHPHQW��$�FRPPXQLW\�WKDW�LV�DZDUH�RI�WKH�QHHG�WR�PDLQWDLQ�DQG�����LP�
SURYH�WKH�QDWXUDO�UHVRXUFHV�RI�WKH��FDWFKPHQW�DQG�LV�DFWLYHO\�LQYROYHG�LQ�GRLQJ�VR� 

SLCMA’s Vision and Goals  

 

SLCMA Membership 2019/20 
&ODVV�RI� 
0HPEHUVKLS 

,V�PHPEHUVKLS�
RI�WKH�FODVV�WR�
EH�OLPLWHG�RU�
XQOLPLWHG�LQ�
QXPEHU" 

,I�WKH�FODVV�
RI�PHPEHU�
VKLS�LV�WR�EH�
OLPLWHG�LQ�
QXPEHU��
KRZ" 

/LPLWDWLRQV����
UHODWLQJ�WR�WKH�
FODVV�RI������
PHPEHUVKLS� 

(QWU\�UHTXLUHPHQWV�IRU�FODVV�RI�
PHPEHUVKLS� 

1XPEHU�RI�
PHPEHUV 
 

 

*RYHUQPHQW�
2UJDQLVDWLRQ�
0HPEHU 

8QOLPLWHG 1�$ ���)XOO�YRWLQJ�
ULJKWV 

2SHQ� WR�QRPLQDWHG�&RXQFLORUV�RI� ORFDO�
DXWKRULWLHV� ZLWKLQ� WKH� $VVRFLDWLRQ¶V�
FDWFKPHQW� DUHD�� DQG� QRPLQDWHG�����
RIILFHUV� RI� 6WDWH� *RYHUQPHQW���������
GHSDUWPHQWV� RU� DXWKRULWLHV�� RU�������
GLYLVLRQV�RU�EUDQFKHV�ZLWKLQ�WKHP� 

 
�� 

$VVRFLDWH� 
0HPEHU 

8QOLPLWHG 1�$ ���)XOO�YRWLQJ�
ULJKWV 

6KDOO� EH� RSHQHG� WR� QRPLQHHV� RI����
&RPSDQLHV� DQG� &RRSHUDWLYHV� FDUU\LQJ�
RXW� DFWLYLWLHV� ZLWKLQ� WKH� &DWFKPHQW�
DUHD�� 
/RFDO�RUJDQL]DWLRQV�DQG�LQVWLWXWLRQV� 
/RFDO� JURXSV� ZLWK� D� GLUHFW� LQWHUHVW� LQ�
ODQG�XVH 

 
 

�� 

2UGLQDU\� 
/DQGFDUH� 
0HPEHU 

8QOLPLWHG 1�$ ���2SHQ�WR�DQ\�
DGXOW�RZQHUV�RU�
RFFXSLHUV�RI�ODQG 
 

���)XOO�YRWLQJ�
ULJKWV 

����0XVW�EH�RYHU����\HDUV�RI�DJH 
 
��� $QQXDO� IHH� IRU� PHPEHUVKLS�� WKH�
DPRXQW�WR�EH���GHFLGHG�DW�DQ���DQQXDO�
JHQHUDO�PHHWLQJ 

 
 

�� 

-XQLRU�0HPEHU /LPLWHG 7KHUH�DUH�WR�
EH�QR�PRUH�

WKDQ����-XQLRU�
PHPEHUV�DW�
DQ\�WLPH 

���0D\�QRW�YRWH 
����1RW�HOLJLEOH�IRU�
HOHFWLRQ�WR�����
PDQDJHPHQW���
FRPPLWWHH������
SRVLWLRQV 

����0XVW�EH�XQGHU����\HDUV�RI�DJH 
 
�� 0XVW�EH�D�UHJLVWHUHG�-XQLRU� 
/DQGFDUH�PHPEHU� 

 
 

�� 
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SLCMA Membership benefits! 
$�PHPEHUVKLS�ZLWK�6/&0$�KDV�PDQ\�UHZDUGV� 
 

à (DV\�DFFHVV�WR�1DWXUDO�5HVRXUFH�0DQDJHPHQW�LQIRUPDWLRQ�DQG�H[WHQVLRQ 
à 0RQWKO\�QHZVOHWWHU��PHHWLQJ�PLQXWHV��SURJUHVV�DQG�SURMHFW�UHSRUWV 
à $�YRWH�RQ�LVVXHV�LQ�\RXU�FDWFKPHQW 
à $�VD\�LQ�WKH�W\SHV�RI�SURMHFWV�DSSOLHG�IRU 
à 8S�WR����IUHH�ORFDO�QDWLYH�VHHGOLQJV�IURP�WKH�6/&0$�&RPPXQLW\�1XUVHU\�
HDFK�\HDU 

à ,QYLWDWLRQV�WR�1DWXUDO�5HVRXUFH�0DQDJHPHQW�EXV�WRXUV��ILHOG�GD\V�DQG�
ZRUNVKRSV� 

· 6/&0$� &DWFKPHQW�1HZV� LV�GLVWULEXWHG�PRQWKO\�WR�DSSUR[LPDWHO\�����
UHFLSLHQWV�� �7KH�QHZVOHWWHU� LV�D�JUHDW�ZD\�IRU�PHPEHUV�WR�NHHS�XS-WR-
GDWH� ZLWK� DYDLODEOH� IXQGLQJ�� ZRUNVKRSV�� ILHOG� GD\V�� YROXQWHHU�������������
RSSRUWXQLWLHV� DQG� WKH� ODWHVW� LQ� QDWXUDO� UHVRXUFH� PDQDJHPHQW� QHZV���
7KDQN\RX� WR� 0LFKHOOH� /DQGU\� 03� IRU� SURGXFLQJ� FRORXU� FRSLHV� RI� WKH�
QHZVOHWWHU�IRU�RXU�PHPEHUV� 

 

· 6/&0$�ZHEVLWH� DQG� IDFHERRN�SDJH�DUH�D�JUHDW�ZD\�IRU�WKH������FRP�
PXQLW\�DQG�PHPEHUV�WR�NHHS�XS-WR-GDWH�ZLWK�ZKDW�LV�KDSSHQLQJ�LQ�RXU�FDWFKPHQW��7KDQN\RX�WR�.DSRZ�,QWHU�
DFWLYH�IRU�WKHLU�VXSSRUW�WRZDUGV�WKH�6/&0$�DQG�DVVRFLDWHG�&HQWUDO�4/'�&RDVW�/DQGFDUH�1HWZRUN�ZHEVLWH� 

 

· 6/&0$� &DOHQGDU� ����� ZDV�ZHOO� UHFHLYHG�E\�PHPEHUV�� VFKRROV� DQG�YROXQWHHUV�� ,W� LV� D�
JUHDW�RSSRUWXQLW\�WR�VKRZFDVH�SODFHV�RI�LQWHUHVW�DQG�FULWWHUV�IURP�DURXQG�WKH�FDWFKPHQW��,W�
LV� DOVR� LQFOXGHV� LPSRUWDQW� GDWHV� VXFK� DV�PHHWLQJV�� HQYLURQPHQWDO� DZDUHQHVV� HYHQWV� DQG�
FDWWOH�VDOHV��7KDQN\RX�WR�0DFND\�5HJLRQDO�&RXQFLO��'DOU\PSOH�%D\�&RDO�7HUPLQDO�37<�/7'�
DQG�'DOU\PSOH�%D\�&RDO�7HUPLQDO�0DQDJHPHQW� IRU� WKHLU� FRQWULEXWLRQ� WRZDUGV� WKH�SULQWLQJ�
FRVWV� 

 

· 6/&0$� %URFKXUH� SURYLGHV� D� TXLFN� LQVLJKW� LQWR� 6/&0$�� RXU� SURMHFWV� DQG� SURJUDPV� DQG� KRZ������
FRPPXQLW\�PHPEHUV� FDQ� EHFRPH� LQYROYHG� LQ� /DQGFDUH�ZLWKLQ� WKH�6DULQD�&DWFKPHQW�� ,W� LV� D� KDQG\�
EURFKXUH�WKDW�ZH�FDQ�GLVWULEXWH�DPRQJVW�WKH�FRPPXQLW\�DQG�UDLVH�WKH�SURILOH�RI�6/&0$��7KDQN\RX�WR�
14�%XON�3RUWV�IRU�WKHLU�VSRQVRUVKLS�RI�WKH�XSGDWHG�6/&0$�%URFKXUH� 
 

· 3ODQH� %DVLQ� *URZHU� /HG� :DWHU� 4XDOLW\� 0RQLWRULQJ� 3URJUDP�� (YHQW� DQG� $PELHQW����������
0RQLWRULQJ� 5HSRUW� ������SURYLGHV�DQ�LQVLJKW�LQWR�WKH�ZDWHU�TXDOLW\�ZLWKLQ�ORFDO�VXE-FDWFKPHQWV�DQG�
LPSURYH� RXU� XQGHUVWDQGLQJ� RI� FKHPLFDO�PRELOLW\� DQG� SHUVLVWHQFH� LQ� D� ODQGVFDSH�� SDUWLFXODUO\� GXULQJ�
UDLQ�HYHQWV���7KLV�SURMHFW�ZDV�GHOLYHUHG�IRU�5HHI�&DWFKPHQWV�/WG�DQG�'HSDUWPHQW�RI�$JULFXOWXUH�DQG�
)LVKHULHV� (QKDQFHG� ([WHQVLRQ� &RRUGLQDWLRQ� 3URMHFW� DV� SDUW� RI� WKH� 3ODQH� %DVLQ� *URZHU� /HG� :DWHU�����
4XDOLW\�0RQLWRULQJ�DQG�(QJDJHPHQW—5RFN\�'DP�&N�3URMHFW�VWDJH��� 

Communication & publications 

6/&0$�LV�ZHOO�VXSSRUWHG�E\�0DFND\�5HJLRQDO�&RXQFLO��ZKR�DOORZ�XV�WR�RSHUDWH�IURP�WKH�EXLOGLQJ�DW�����%HDFK�5G���
7KH�RIILFH�LV�XWLOLVHG�E\�VWDII�DQG�YROXQWHHUV�LQ�GDLO\�/DQGFDUH�DFWLYLWLHV�DQG�DV�D�UHVRXUFH�FHQWUH�IRU�YROXQWHHUV��
PHPEHUV� DQG� ODQGKROGHUV� WR� DFFHVV� ODQG� PDQDJHPHQW� LQIRUPDWLRQ�� � :H� KDYH� DOVR� FUHDWHG� DQ� HGXFDWLRQDO��������
SUHFLQFW� IRU� FRPPXQLW\� PHPEHUV� ZLWKLQ� WKH� VXUURXQGLQJ� DUHD� WR� LQFOXGH�� 6XVWDLQDEOH� IRRG� JDUGHQV�� 6DULQD����
&RPPXQLW\�1DWLYH�*DUGHQV��6/&0$�&RPPXQLW\�1XUVHU\�DQG�:DWHU�7UHDWPHQW�7UDLQ� 
 

6XVWDLQDEOH� )RRG� *DUGHQV—7KH� ZRUNLQJ� IRRG� JDUGHQV� DUH� PRQLWRUHG� DQG� FDUHG� IRU� E\� YROXQWHHUV�� � 7KH\������
SURYLGH�DQ�RSSRUWXQLW\�IRU�YROXQWHHUV�WR�JHW�WKHLU�KDQGV�GLUW\�DQG�VKDUH�LQ�SURGXFH���7KH�JDUGHQV�LQFOXGH�UDLVHG�
JDUGHQ�EHG��UDLQ�JDUGHQ��QDWLYH�EHHV�DQG�ZRUP�WXEHV�DV�DQ�RSSRUWXQLW\�IRU�FRPPXQLW\�PHPEHUV�WR�OHDUQ�DERXW�
JURZLQJ�\RXU�RZQ�IRRG�LQ�D�VXVWDLQDEOH�PDQQHU�� 
 

:RUP� IDUP� 	� FRPSRVWLQJ—/HDUQ�DERXW� LQWHJUDWLQJ�ZULJJO\�ZRUPV�DQG�FRPSRVW� LQWR�\RXU�EDFN\DUG�JDUGHQ�
V\VWHP��WR�PLQLPLVH�ZDVWH��UHF\FOH�QXWULHQWV�DQG�LPSURYH�VRLO�KHDOWK� 
 

:DWHU� 7UHDWPHQW� 7UDLQ��:HWODQGV�DUH�LPSRUWDQW�WR�RXU�FRPPXQLW\�EHFDXVH�WKH\�SOD\�D�NH\�UROH�LQ�SURYLGLQJ�
ELRGLYHUVLW\�DQG�K\GURORJLFDO�IXQFWLRQV�YLWDO�WR�NHHSLQJ�WKH�ODQG��ZDWHU��VHD�DQG�*UHDW�%DUULHU�5HHI�KHDOWK\�DQG�
SURGXFWLYH�� � 7KLV� LV� D�ZRUNLQJ�GLVSOD\�RI� D�ZHWODQG� V\VWHP��GHPRQVWUDWLQJ�KRZ�QDWXUDO� DQG�DUWLILFLDO�ZHWODQGV�
IXQFWLRQ� WR� UHPRYH�VHGLPHQW��QXWULHQWV�DQG�SHVWLFLGHV� IURP� WKH�ZDWHU� WKDW�SDVVHV� WKURXJK� WKHP�� � 7KH� ³:DWHU�
7UHDWPHQW�7UDLQ´�ZDV�LQVWDOOHG�LQ������LQ�FROODERUDWLRQ�ZLWK�'HSDUWPHQW�RI�$JULFXOWXUH�DQG�)LVKHULHV��'$)��DQG���
FRQVLVWV�RI���FRQQHFWHG�FKDPEHUV�ZLWK�ORFDO�QDWLYH�ZDWHU�SODQWV�DQG�HGXFDWLRQDO�VLJQDJH��� 

SLCMA Office:resource centre and educational precinct  
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SLCMA Community Volunteer Program 
7KH�6/&0$�&RPPXQLW\�9ROXQWHHU�3URJUDP�LV�QRZ�LQ�LWV���WK�\HDU���$�ELJ�WKDQN\RX�
WR� DOO� RXU� YROXQWHHUV� SDVW� DQG� SUHVHQW�� � 7KLV� \HDU� ZH� KDYH�ZHOFRPHG� D� IHZ� QHZ�����
YROXQWHHUV�DQG�FRQWLQXHG�WR�HQMR\�WKH�FRPSDQ\�RI�RXU�ORQJ-VWDQGLQJ�YROXQWHHUV���$�
ELJ� WKDQN\RX� WR�RXU�YROXQWHHU� WHDP�ZKR�KDYH�FRQWLQXHG� WKHLU�GHGLFDWLRQ�� FRPLQJ�
DORQJ�HYHU\�:HGQHVGD\���DP—��QRRQ��� 
 

7KH� YROXQWHHUV� PDLQO\� RSHUDWH� LQ� WKH� 6/&0$� &RPPXQLW\� 1XUVHU\� XQGHUWDNLQJ�
FOHDQLQJ� DQG� VRZLQJ� VHHGV�� SRWWLQJ� XS� VHHGOLQJV� DQG� RI� FRXUVH�� ZHHGLQJ�� � 7KH\�
KDYH�DOVR�EHHQ�RQ�D�QXPEHU�RI�SODQW�LGHQWLILFDWLRQ�DQG�VHHG�FROOHFWLQJ�WULSV�DURXQG�
WKH� FDWFKPHQW� LQFOXGLQJ� 3ODQH� &UHHN�� *UDVVWUHH�� 6DULQD� DQG� +D\� 3RLQW� %HDFKHV���
$OVR�ZRUNLQJ�LQ�WKH�6DULQD�&RPPXQLW\�1DWLYH�*DUGHQV� 
 

7KLV�\HDU��RXU�YROXQWHHU�PRUQLQJV�ZHUH�JUHDWO\�LPSDFWHG�E\�&29,'�UHVWULFWLRQV��DQG�
KHQFH�ZHUH� FDQFHOOHG� IURP�0DUFK� WR� -XO\� ������ FUHDWLQJ� D� QRWLFHDEOH� JDS� LQ� WKH�
SURGXFWLRQ�RI�QDWLYH�SODQWV�� �'XULQJ� WKLV� WLPH��RXU�1XUVHU\�2IILFHU�'DYLQD�ZRUNHG�
WLUHOHVVO\�WR�NHHS�WKH�QXUVHU\�ORRNLQJ�JUHDW�DQG�WHQGLQJ�WR�WKH�SODQWV���:H�GHILQLWHO\�
PLVVHG� RXU� YROXQWHHUV� DQG� WKDQNIXOO\� ZH� ZHUH� DEOH� WR� NHHS� LQ� WRXFK� YLD� HPDLO��
SKRQH� DQG� IDFHERRN�� 5HVWULFWLRQV� OLIWHG� LQ� PLG� -XO\� DQG� RXU� YROXQWHHUV� ZHUH��������
ZHOFRPHG� EDFN� WR� RXU� YROXQWHHU� PRUQLQJV�� � 7KDQN\RX� WR� RXU� YROXQWHHUV� ZKR�������
FRQWLQXH�WR�MRLQ�XV�LQ�RXU�/DQGFDUH�DFWLYLWLHV� 
 

7KH� YROXQWHHU� SURJUDP� KDYH� DOVR� FRQWULEXWHG� WR� RXU� VXVWDLQDEOH� IRRG� JDUGHQ�
WKURXJKRXW�WKH�\HDU—SURYLGLQJ�KHUEV�DQG�RWKHU�HGLEOH�SODQWV���,W�FRQWLQXHV�WR�EH�D�
JUHDW�RSSRUWXQLW\�IRU�YROXQWHHUV�WR�PHHW�QHZ�SHRSOH�DQG�OHDUQ�DERXW�QDWLYH�SODQWV�
DQG� WKHLU�SURSDJDWLRQ�� �7KH�6/&0$�&RPPXQLW\�9ROXQWHHU�3URJUDP�UHFHLYHV�PXFK�
DSSUHFLDWHG�VXSSRUW�IURP�WKH�0DFND\�5HJLRQDO�&RXQFLO��1DWXUDO�(QYLURQPHQW�/HY\�� 

SLCMA Community Nursery 
7KH� 6/&0$� &RPPXQLW\� 1XUVHU\� ZDV� EXLOW� LQ� ����� E\� 6/&0$� YROXQWHHUV� DQG� WKH� 6DULQD�
*UHHQ�&RUSV�WHDP���,W�LV�XWLOLVHG�DV�D�WUDLQLQJ�IDFLOLW\�IRU�WKH�FRPPXQLW\�DQG�D�EDVH�IRU�WKH�
6/&0$�&RPPXQLW\�9ROXQWHHU�3URJUDP��WR�OHDUQ�DERXW�QDWLYH�SODQWV��SODQW�SURSDJDWLRQ�DQG�
JHQHUDO�QXUVHU\�SUDFWLFHV���,W�DOVR�DOORZV�IRU�WKH�SURSDJDWLRQ�RI�ORFDO�QDWLYH�SODQWV�IRU�ORFDO�
DQG�UHJLRQDO�UHKDELOLWDWLRQ�SURMHFWV��FRPPXQLW\�SURMHFWV��JDUGHQV�DQG�ODQGVFDSLQJ��� 
 

:LWK�WKH�DVVLVWDQFH�RI�RXU�YROXQWHHUV��ZH�SURGXFH�RYHU������QDWLYH�SODQWV�DQQXDOO\���7KLV�
KDV� SURYLGHG� SODQWV� WR� RXU� /DQGFDUH� 0HPEHUV� WKURXJK� SODQW� DOORFDWLRQV� �XS� WR� ��� IUHH�����
QDWLYH� SODQWV� SHU� PHPEHU� SHU� \HDU��� /DQG� IRU� :LOGOLIH� SURJUDP� DQG� SURMHFWV� VXFK� DV������
/DQGKROGHU�6XSSRUW�3URJUDP��FUHHNEDQN� UHKDELOLWDWLRQ�SURMHFWV�DORQJ�&KHUU\�7UHH��0DULRQ�
DQG�:HVWKLOO�&UHHNV�DQG�3ODQH�&UHHN�5HYHJHWDWLRQ�6LWH���:H�DOVR�FRQWLQXH�WR�VHOO�SODQWV�WR�
WKH� FRPPXQLW\�� ZLWK� WKH� IXQGV� UDLVHG�� SXW� EDFN� LQ�� WR� VXSSRUW� WKH� UXQQLQJ� FRVWV� RI� WKH�
QXUVHU\��� 
 

:H� FRQWLQXH� WR� VHHN� DV� PDQ\� QHZ� ORFDO� VSHFLHV� WR� SURSDJDWH� DQG� IXUWKHU� GLYHUVLI\� RXU����
VSHFLHV� OLVW��2XU� DLP� LV� WR� NHHS� LQFUHDVLQJ� RXU� VSHFLHV� DYDLODELOLW\� DQG� WR� NHHS� VXSSO\LQJ���
GHPDQG�IRU�TXDOLW\�� ORFDOO\�DGDSWHG�SODQWV���7KDQN\RX�WR�WKH�/DQGKROGHUV�ZKR�KDYH�JLYHQ�
XV�SHUPLVVLRQ�WR�FROOHFW�VHHG�RQ�WKHLU�SURSHUW\�DQG�WR�VRPH�RI�\RX�ZKR�KDYH�EURXJKW�VHHG�
LQ�WKURXJKRXW�WKH�\HDU��� 

 

$�ELJ�WKDQN\RX�WR�RXU�YROXQWHHUV�ZKR�DVVLVW�VWDII�RQ�D�ZHHNO\�EDVLV�WR�
NHHS�RXU�VHHGEDQN�IXOO�DQG�WHQG�WR�WKH�SODQWV�LQ�WKH�QXUVHU\��� 
 

:H� KDYH� KDG�PDQ\� YLVLWRUV� WR� WKH� QXUVHU\� WKURXJKRXW� WKH� \HDU� DOO� RI�
ZKRP� KDYH� SURYLGHG� SRVLWLYH� IHHGEDFN� DERXW� WKH� IDFLOLW\� DQG� DUH��������
LPSUHVVHG�ZLWK�WKH�RSSRUWXQLWLHV�LW�SURYLGHV�IRU�WKH�6DULQD�FRPPXQLW\��
ERWK� VRFLDOO\� DQG� HQYLURQPHQWDOO\�� 'XULQJ� &29,'� UHVWULFWLRQV�� ZH�������
LPSOHPHQWHG�WKH� µFOLFN�	�FROOHFW¶�SODQW�RUGHU�SURJUDP�� �7KLV�ZDV�D�ELJ�
VXFFHVV�� ZLWK� ORWV� RI� FRPPXQLW\� PHPEHUV� PDNLQJ� WKH� PRVW� RI����������
SXUFKDVLQJ�RXU�QDWLYH�SODQWV�� 
 

$� KLJKOLJKW� IRU� WKH� 6/&0$� &RPPXQLW\� 1XUVHU\� WKLV� \HDU�� ZDV� WKH��������
LQVWDOODWLRQ� RI� VRODU� SDQHOV� WKURXJK� IXQGLQJ� UHFHLYHG� IURP� WKH� 6DULQD� &RPPXQLW\� %DQN�
%UDQFK���:H�DUH�JUDWHIXO�IRU�WKH�RSSRUWXQLW\�WR�LQVWDOO�WKH�VRODU�SDQHOV��DV�WKH\�KDYH�LPSURYHG�WKH�HIILFLHQF\�DQG�
VXVWDLQDELOLW\�RI�WKH�GDLO\�RSHUDWLRQV�ZLWKLQ�WKH�QXUVHU\���7KDQN\RX�WR�6DULQD�&RPPXQLW\�%DQN�%UDQFK�DQG�DOVR�WR�
(QHUJ\EDVH��IRU�WKHLU�JHQHURXV�VHUYLFH�LQ�LQVWDOOLQJ�WKH�SDQHOV� 
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Land for Wildlife Program 

,Q������ZH�EHJDQ�WKH� MRXUQH\�RI� WUDQVIRUPLQJ�DQ�DUHD�RI� ODZQ�DGMDFHQW� WR�
WKH�6/&0$�2IILFH��LQWR�WKH�6DULQD�&RPPXQLW\�1DWLYH�*DUGHQV���7KH�SXUSRVH�
RI�WKH�JDUGHQV�LV�WR�GHPRQVWUDWH�DQG�SURPRWH�WKH�XVH�RI�QDWLYH�SODQW�LQ�JDU�
GHQV�DQG�ODQGVFDSLQJ�VLWXDWLRQV�DV�ZHOO�DV�SURYLGH�DQ�HGXFDWLRQDO�RSSRUWXQLW\�
IRU�ORFDOV�	�YLVLWRUV�WR�OHDUQ�DERXW�ORFDO�QDWLYH�SODQWV��WKHLU�EHQHILWV�	�XVHV�LQ�
YDULRXV�VLWXDWLRQV�� 
 

7KH�FKDQJHV�RYHU�WKH�\HDUV�KDYH�EHHQ�DPD]LQJ�ZLWK�PDQ\�RI�WKH�SODQWV�QRZ�
IORZHULQJ�� VHHGLQJ� DQG� SURYLGLQJ� KDELWDW� IRU� D� YDULHW\� RI� QDWLYH� ELUGV� DQG���
ZLOGOLIH�� � 2YHU� WKH� WLPH�� ZH� KDYH� DFKLHYHG� PDQ\� PLOHVWRQHV� LQFOXGLQJ� WKH��
LQVWDOODWLRQ� DQG� H[WHQVLRQ� RI� D� VHDVRQDO� ZHWODQG�� ZDONLQJ� WUDFN�� ERDUGZDON�
DQG� WKHPHG� JDUGHQV� LQFOXGLQJ� WKH� VHQVRU\� JDUGHQV� DQG� ORFDO� KDELWDWV�� � $�
KLJKOLJKW� ZDV� WKH� RIILFLDO� RSHQLQJ� LQ� ����� E\� JDUGHQLQJ� JXUX�� &RVWD����������
*HRUJLDGLV� 
 

$� ELJ� WKDQN\RX� WR� 3HWHU�� ZKR� KDV� EHHQ� YROXQWHHULQJ� LQ� WKH� JDUGHQV� VLQFH�
�������+H�GHGLFDWHV�KLV�WLPH�WR�WKH�JDUGHQV��NHHSLQJ�RQ�WRS�RI�WKH�ZHHGV�LQ�
WKH� ZHW� VHDVRQ� DQG� NHHSLQJ� WKH� SODQWV� DOLYH� GXULQJ� WKH� GU\�� ZLWK� ORWV� RI�
PXOFKLQJ�DQG�ZHHGLQJ��� 
 

:H�ZHUH�VXFFHVVIXO�WKURXJKRXW�WKH�\HDU�LQ�DSSO\LQJ�IRU�IXQGLQJ�WKURXJK�WKH�$XVWUDOLDQ�*RYHUQPHQW�&RPPXQLW\�
(QYLURQPHQW�3URJUDP�WRZDUGV�WKH�JDUGHQV—ZLWK�WKH�DLP�WR�HQFRXUDJH�QHZ�YROXQWHHUV�LQWR�WKH�JDUGHQV�WKURXJK�
FRPPXQLW\�ZRUNLQJ� EHHV� DQG�ZRUNVKRSV�� � ,W� DOVR� KDV� VXSSRUWHG� WKH�6/&0$�5HYHJHWDWLRQ� 7HDP� WR� XQGHUWDNH�
VRPH� RI� WKH� PRUH� KDUG� \DNND� PDLQWHQDQFH� VXFK� DV� EUXVKFXWWLQJ�� UHPRYLQJ� JUHHQ� ZDVWH� DQG� JDUGHQ��������������
SUHSDUDWLRQV����7R�GDWH��ZH�KDYH�DOUHDG\�KDG�WZR�ZRUNLQJ�EHHV�ZLWK�RXU�YROXQWHHUV�WKDW�LQFOXGHG�SODQQLQJ��VHHG�
FROOHFWLQJ� DQG� SODQWLQJ� DQG� ZH� ORRN� IRUZDUG� WR� PRUH� HYHQWV� LQ� WKH� QHZ� \HDU�� � :H� DUH� H[FLWHG� DERXW� WKH����������
SRVVLELOLWLHV�DQG�RSSRUWXQLWLHV�WR�GHYHORS�WKH�JDUGHQV�IXUWKHU�LQWR�WKH�IXWXUH�DQG�XWLOLVH�LW�WR�LWV�IXOO�SRWHQWLDO��� 

Sarina Community Native Gardens 

Coordinated Feral Pig Control Program 
6/&0$�FRQWLQXHV�WR�GHOLYHU�WKH�&RRUGLQDWHG�)HUDO�3LJ�&RQWURO�3URJUDP�DFURVV�WKH�5RFN\�'DP�DQG�&DUPLOD�&UHHN�
&DWFKPHQWV�DQG� IRU� WKH� ILUVW� WLPH��ZLWKLQ� WKH�&ODLUYLHZ�&DWFKPHQW�� � 7KH�SURJUDP� LQ�������ZDV� FR-IXQGHG�E\����
SULYDWH� ODQGKROGHUV��5HHI�&DWFKPHQWV� DQG�3ODQH�&UHHN�3URGXFWLYLW\�6HUYLFHV� WKURXJK� WKH�3ODQH�&UHHN�)DUPHUV�
$FWLRQ�*URXS�ZLWK�IXQGLQJ�IURP�WKH�'HSDUWPHQW�RI�$JULFXOWXUH�DQG�)LVKHULHV� 
 

7KH�VXFFHVV�RI�WKH�SURJUDP�LV�DWWULEXWHG�WR�D�FRRUGLQDWHG�DSSURDFK�ZLWK�ODQGKROGHUV�DQG�VWDNHKROGHUV�LQFOXGLQJ�
3ODQH�&UHHN�3URGXFWLYLW\�6HUYLFHV��&RXQFLO��0DFND\�5HJLRQDO�3HVW�0DQDJHPHQW�*URXS��'HSDUWPHQW�RI�$JULFXOWXUH�
	� )LVKHULHV� � ,W� DOVR� FRPSOLPHQWV� DQG� DOLJQV� ZLWK� RWKHU� VLPLODU� FRQWURO� SURJUDPV� DFURVV� WKH� ZLGHU� 0DFND\�
:KLWVXQGD\�UHJLRQ� 
 

7KH�SURJUDP�HQJDJHV�ZLWK�RYHU����ODQGKROGHUV�DFURVV�D�UDQJH�RI� ODQGXVHV��FDQH��JUD]LQJ�	�KRUWLFXOWXUH���ZKR�
SDUWLFLSDWH�YROXQWDULO\�LQ�RQH�RU�PRUH�RI�WKH�FRQWURO�PHWKRGV��DW�GLIIHUHQW�WLPHV�RI�WKH�\HDU�DQG�DW�YDU\LQJ�OHY�
HOV� �7KH�GLIIHUHQW�FRQWURO�PHWKRGV�LQFOXGH�WUDSSLQJ��DYDLODEOH�IRU�ORDQ�IURP�6/&0$���EDLWLQJ��ZLWK�&RXQFLO��DQG�
DQ�DQQXDO�DHULDO�FRQWURO�HYHQW���7KH�DQQXDO�DHULDO�FRQWURO�HYHQW�ZDV�KHOG�LQ�'HFHPEHU������ZLWK�
D�IROORZ�XS�HYHQW�LQ�-DQXDU\�������ZKLFK�OHG�WR�RYHU�����IHUDO�SLJV�ZHUH�FRQWUROOHG���7KLV�\HDU�
ZH�MRLQHG�ZLWK�WKH�3ODQH�&UHHN�)DUPHUV�$FWLRQ�*URXS�WR�KHOS�FRQQHFW�ZLWK�ORFDO�IDUPHUV�LQ�WKH�
SURJUDP� 
 

,W�LV�JUHDW�WKDW�ODQGKROGHUV�DUH�ZRUNLQJ�WRJHWKHU�DQG�UHFRJQLVH�WKDW�D�SLJ�FRQWUROOHG�D�IHZ�NPV�
DZD\�LV�VWLOO�RI�EHQHILW�WR�WKHP�DQG�WKHLU�SURSHUW\��7KH�FRRUGLQDWHG�DSSURDFK�DOORZV�IRU�D�ODUJH�
DUHD�RI�WKH�FDWFKPHQW�WR�EH�FRYHUHG�LQ�D�VKRUW�VSDFH�RI�WLPH��LQFUHDVLQJ�WKH�SRWHQWLDO�WR�UHGXFH�
IHUDO�SLJ�QXPEHUV�DQG�KHQFH�UHGXFH�QHJDWLYH�LPSDFWV�RQ�IDUPLQJ�ODQG�DQG�QDWXUDO�DUHDV� 

7KH�/DQG�IRU�:LOGOLIH�SURJUDP�LV�D�YROXQWDU\�SURJUDP�WKDW�UHFRJQLVHV�ODQGKROGHUV�ZKR�DUH�PDNLQJ�
D� VLJQLILFDQW� HIIRUW� WR� HQFRXUDJH� DQG� SURYLGH� KDELWDW� IRU� ZLOGOLIH� RQ� WKHLU� SURSHUWLHV�� 7KLV� LV�
DFKLHYHG�E\�FRQVHUYLQJ�DQG�DFWLYHO\�PDQDJLQJ�KDELWDW�DV�ZHOO�DV�LQWHJUDWLQJ�QDWXUH�FRQVHUYDWLRQ�
ZLWK�RWKHU�ODQG�XVHV�VXFK�DV�DJULFXOWXUH��JUD]LQJ�RU�WRXULVP�� 
 

7KLV�\HDU�ZH�ZHUH�DEOH�WR�ZHOFRPH�VHYHQ�QHZ�PHPEHUV�WR�WKH�SURJUDP�ZLWKLQ�WKH�6DULQD�&DWFKPHQW���:H�DOVR�
KDG�WKH�SOHDVXUH�RI�UH-YLVLWLQJ�HLJKW�RI�RXU�FXUUHQW�PHPEHUV�WR�GLVFXVV�WRSLFV�VXFK�DV�SODQW�LGHQWLILFDWLRQ��ZHHG�
PDQDJHPHQW�DGYLFH�DQG�UH-DVVHVV�WKH�SURJUHVV�RI�UHKDELOLWDWLRQ�DFWLYLWLHV�� 
 

/DQGKROGHUV� SDUWLFLSDWLQJ� LQ� WKH� SURJUDP� UHFHLYH� D�QXPEHU� RI� EHQHILWV� LQFOXGLQJ�� D� VLWH� YLVLW� IURP�RXU� 3URMHFW���
2IILFHU��D�SHUVRQDOLVHG�ODQG�PDQDJHPHQW�SODQ��DQG�OLQNV�WR�IXUWKHU�LQIRUPDWLRQ������IUHH�QDWLYH�SODQWV�SHU�\HDU��
SURSHUW\�UH-YLVLWV�� LQYLWDWLRQV�WR�ILHOG�GD\V�DQG�ZRUNVKRSV��TXDUWHUO\�UHJLRQDO�QHZVOHWWHU�DQG�WKH�RSSRUWXQLW\�WR�
FRPPXQLFDWH� ZLWK� RWKHU�PHPEHUV� RI� WKH� /I:� SURJUDP� YLD� D� ¶FORVHG¶� )DFHERRN� SDJH�� � 8QIRUWXQDWHO\�� GXH� WR�
&29,'-����WKH�ODQG�IRU�ZLOGOLIH�ILHOGWULS�ZDV�SRVWSRQHG��DQG�ZLOO�EH�UHVFKHGXOHG�LQ�������� 
 

7KH�/DQG�IRU�:LOGOLIH�SURJUDP�LV�GHOLYHUHG�ZLWKLQ�WKH�0DFND\�5HJLRQDO�&RXQFLO�ERXQGDULHV�RI�WKH�6DULQD�&DWFK�
PHQW�E\�6/&0$�DQG�WKH�3LRQHHU�&DWFKPHQW�E\�3LRQHHU�&DWFKPHQW�DQG�/DQGFDUH�*URXS��3&/���RQ�EHKDOI�RI�WKH�
0DFND\�5HJLRQDO�&RXQFLO�1DWXUDO�(QYLURQPHQW�3URJUDP���7KLV�FRRUGLQDWHG�DSSURDFK�SURYLGHV�FRQVLVWHQF\�DFURVV�
WKH�UHJLRQ�DQG�EHQHILFLDO�OLQNDJHV�WR�RWKHU�FRPSOLPHQWDU\�SURMHFWV�DQG�SURJUDPV�� 
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· 6DULQD� /DQGFDUH� 6XSSRUW� 3URMHFW—IXQGHG� WKURXJK� 0DFND\� 5HJLRQDO� &RXQFLO—1DWXUDO� (QYLURQPHQW�
3URJUDP��7KLV�SURMHFW�VXSSRUWV�6/&0$�WR�SURYLGH�RQJRLQJ�VHUYLFHV�WR�ODQGKROGHUV�DQG�WKH�JHQHUDO�FRPPXQLW\�
WKURXJK� DFWLYLWLHV� VXFK� DV� WKH� 6/&0$� &RPPXQLW\� 9ROXQWHHU� 3URJUDP�� HQYLURQPHQWDO� DZDUHQHVV� HYHQWV��
GLVSOD\V�DW�ORFDO�HYHQWV��ZRUNLQJ�ZLWK�VWDNHKROGHUV��FRRUGLQDWLRQ�RI�SURMHFWV�DQG�ZRUNVKRSV��VXSSRUW�IRU�ORFDO�
VFKRROV� 

 

· 5HKDELOLWDWLRQ� RI� &DUPLOD� %HDFK� 5HVHUYH—IXQGHG� WKURXJK� WKH� $XVWUDOLDQ� *RYHUQPHQW� &RPPXQLWLHV�
(QYLURQPHQW�3URJUDP���7KLV�SURMHFW�LQYROYHV�WDUJHWHG�FRQWURO�RI�SUREOHPDWLF�ZHHGV��ZLWKLQ�WKH�&DUPLOD�%HDFK�
5HVHUYH���2QJURXQG�ZRUNV�ZLOO�EH�IRFXVVHG�RQ�GLVWXUEHG�DUHDV�DGMDFHQW�WR�KHDOWK\��LQWDFW�VWDQGV�RI�YHJHWDWLRQ�
ZLWK�WKH�DLP�WR�HQFRXUDJH�QDWXUDO�UHJHQHUDWLRQ�RI�QDWLYH�SODQWV�DQG�JDLQ�FDQRS\�FRYHU�DV�TXLFN�DV�SRVVLEOH��
7KLV�ZLOO�EH�VXSSRUWHG�E\�UHYHJHWDWLRQ�ZLWK�����QDWLYH�SODQWV� 

 
· 5HKDELOLWDWLRQ� RI� /RXLVD� &UHHN� 5HVHUYH—IXQGHG� WKURXJK� WKH� $XVWUDOLDQ�

*RYHUQPHQW� &RPPXQLWLHV� (QYLURQPHQW� 3URJUDP�� 6/&0$� LV� ZRUNLQJ� LQ�
SDUWQHUVKLS� ZLWK� 0DFND\� 5HJLRQDO� &RXQFLO� DQG� WKH� FRPPXQLW\� WR� XQGHUWDNH�
UHKDELOLWDWLRQ� DFWLYLWLHV� ZLWKLQ� WKH� /RXLVD� &UHHN� 5HVHUYH� LQFOXGLQJ� SODQWLQJ��
ZDWHULQJ��ZHHG�FRQWURO�DQG�OLWWHU�FROOHFWLRQ��WR�HQVXUH�WKH�FRDVWDO�YHJHWDWLRQ�LV�
SUHVHUYHG�� /RXLVD� &UHHN� 5HVHUYH� LV� KLJKO\� UHJDUGHG� E\� WKH� FRPPXQLW\� DV� D�
YDOXDEOH� FRDVWDO� HQYLURQPHQW� WKDW� SURYLGHV� D�EXIIHU� EHWZHHQ� UHVLGHQWLDO� ODQG�
DQG�WKH�LPSRUWDQW�PDQJURYH�DQG�HVWXDULQH�KDELWDW��,W� LV�UHJLVWHUHG�XQGHU�WKH�
/DQG�IRU�:LOGOLIH�3URJUDP�DQG�RYHU�WKH�\HDUV�KDV�UHFHLYHG�VXSSRUW�IURP�PDQ\�
SURMHFW� SDUWQHUV� WR� HQVXUH� LWV� UHKDELOLWDWLRQ� DQG� SURWHFWLRQ�� 7KH� SURSRVHG�
SURMHFW�DLPV�WR�EXLOG�RQ�WKHVH�ZRUNV�DQG�WDFNOH�WKH�PDLQ�HQYLURQPHQWDO�LVVXHV�
RI�ZHHG�JURZWK�DQG�ILUH�WKUHDW�GXH�WR�IXHO�ORDG� 

 
· 6XUYH\� DQG� 0RQLWRULQJ� RI� :HWODQG� )LVKZD\—IXQGHG� WKURXJK� $XVWUDOLDQ� *RYHUQPHQW� &RPPXQLWLHV�

(QYLURQPHQW� 3URJUDP�� 7KH� SURMHFW� HQJDJHG� DQG� ZRUNHG� DORQJVLGH� &DWFKPHQW�
6ROXWLRQV� WR� PRQLWRU� DQG� HYDOXDWH� WKH� VXFFHVVIXOQHVV� RI� D� UHFHQWO\� LQVWDOOHG� URFN�
UDPS�ILVKZD\� LQWR� WKH�7HGODQGV�ZHWODQGV��ZKLFK�SURYLGHV�KDELWDW� IRU� UHFUHDWLRQDOO\�
DQG�FRPPHUFLDOO\�LPSRUWDQW�ILVK�VSHFLHV��7KH�PRQLWRULQJ�SURYLGHG�LQIRUPDWLRQ�DERXW�
WKH�ILVK��VXFK�DV�VL]H��QXPEHU�DQG�VSHFLHV��XWLOLVLQJ�WKH�ILVKZD\�DV�ZHOO�DV�YDOLGDWH�
WKH� FRVW-HIIHFWLYH� GHVLJQ� RI� WKH� VWUXFWXUH� IRU� XVH� DW� RWKHU� VLWHV� WKURXJKRXW�
4XHHQVODQG�� 7KH� SURMHFW�ZLOO� LQFRUSRUDWH� D� FRPPXQLW\� ILHOG� GD\�� WR� VKRZFDVH� WKH�
ILVKZD\� DQG� ZHWODQGV� WR� WKH� ORFDO� FRPPXQLW\� DQG� SURPRWH� WKH� EHQHILWV� WR� WKH�
ELRGLYHUVLW\� DQG� ILVKHULHV� UHVRXUFHV� WKDW� WKH� ILVKZD\� DQG� DVVRFLDWHG� ZHWODQGV�
SURYLGH� 
 

Other projects and grants  

:H� DUH� DERXW� WR� ZUDS� XS� RXU� WKUHH-\HDU�� 5LSDULDQ� 5HKDELOLWDWLRQ� DIWHU� &\FORQH� 'HEELH��������
3URMHFW��ZKLFK�ILQLVKHV�LQ�2FWREHU��������7KH�SURMHFW�VRXJKW�WR�DGGUHVV�GDPDJH�WR�ULSDULDQ�
DUHDV�ZLWKLQ�WKH�6DULQD�&DWFKPHQW��LQ�SDUWLFXODU��WKRVH�LPSDFWHG�E\�&\FORQH�'HEELH�LQ�0DUFK�
����� 
 

7KH�SURMHFW�DLPHG�WR�LPSURYH�� 
¨ 7KH�KHDOWK�RI�ULSDULDQ�DUHDV�DQG�EXLOG�UHVLOLHQFH�ZLWKLQ�WKH�ODQGVFDSH� 
¨ 5DLVH� FRPPXQLW\� DZDUHQHVV� RI� WKH� LPSRUWDQFH� RI� ULSDULDQ� DUHDV� LQFOXGLQJ� KDELWDW�����

YDOXH��UROH�LQ�VWUHDPEDQN�KHDOWK�DQG�ZDWHU�TXDOLW\� 
¨ ,QFUHDVH�FRPPXQLW\�DQG�ODQGKROGHU�SDUWLFLSDWLRQ�LQ�UHKDELOLWDWLRQ�DFWLYLWLHV�DORQJ�ORFDO�

FUHHNV� 
¨ ,QFUHDVH� ODQGKROGHU�NQRZOHGJH�DQG�FDSDFLW\� WR�SURWHFW�DQG�UHVWRUH�ULSDULDQ�

DUHDV� 
 

7KURXJK�WKH�SURMHFW�ZH�ZHUH�DEOH�WR�HQJDJH�ZLWK����ODQGKROGHUV�DFURVV�WKH�6DULQD�
&DWFKPHQW�DQG��SURYLGH�DGYLFH�DQG�DVVLVWDQFH� WRZDUGV� WKHLU� UHKDELOLWDWLRQ�HIIRUWV�
DORQJ� ULSDULDQ� ]RQHV�� /DQGKROGHUV� UHFHLYHG� D� SURSHUW\� YLVLW� WR� DVVHVV� DUHDV� RI�����
FRQFHUQ��D�SHUVRQDOLVHG�ODQG�PDQDJHPHQW�SODQ�DQG�LQIRUPDWLRQ�SDFN�DV�ZHOO�DV����
IUHH�ORFDO�QDWLYH�SODQWV�DQG�SODQW�JXDUG�NLWV�WR�DVVLVW�LQ�RQJURXQG�ZRUNV���6RPH�NH\�
DVSHFWV�RI�WKH�SURJUDP�ORRNHG�WR�LQFUHDVH�SODQW�GLYHUVLW\�WKURXJK�UHYHJHWDWLQJ�ZLWK�
QDWLYH� SODQWV� LQ� RUGHU� WR� SUHYHQW� IXUWKHU� HURVLRQ�� VWUHQJWKHQ� DQG� EXLOG� UHVLOLHQFH�
LQWR�WKH�FUHHNEDQNV��� 
 

7KH� SURMHFW� DOVR� LQFOXGHG� RQJURXQG�ZRUNV� DW� WKH� 3ODQH� &UHHN� 5HYHJHWDWLRQ� 6LWH���
7KH� VLWH� ZDV� LPSDFWHG� E\� &\FORQH� 'HEELH� DQG� DOVR� OHQGV� LWVHOI� DV� D� JUHDW����������
GHPRQVWUDWLRQ� VLWH� IRU� FRPPXQLW\� PHPEHUV�� � 6/&0$� ZRUNHG� DORQJVLGH� 0DFND\����
5HJLRQDO�&RXQFLO�VWDII�DQG�YROXQWHHUV�WR�XQGHUWDNH�UHKDELOLWDWLRQ�DFWLYLWLHV�LQFOXGLQJ�
UHYHJHWDWLRQ�RI�����QDWLYH�SODQWV��ZHHG�FRQWURO�� OLWWHU�FROOHFWLRQ��UHVRXUFH�VKDULQJ�
WUDLQLQJ�GD\V�IRU�0DGHLUD�YLQH�FRQWURO�DQG�FRPPXQLW\�ZRUNLQJ�EHHV�DW�WKH�VLWH���$Q�
DZDUHQHVV�UDLVLQJ�HYHQW�GHPRQVWUDWLQJ�WKH� µLPSRUWDQFH�RI�ULSDULDQ�]RQHV�DQG�XVH�
RI�UHKDELOLWDWLRQ�WHFKQLTXHV¶�ZDV�ZHOO�DWWHQGHG�E\�WKH�FRPPXQLW\� 

Riparian Rehabilitation after Cyclone Debbie 
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· (QKDQFLQJ� WKH� 6DULQD� ,QOHW� 7UDLO�—IXQGHG�WKURXJK�WKH�$XVWUDOLDQ�*RYHUQPHQW�&RPPXQLWLHV�(QYLURQPHQW�
3URJUDP��7KH� �6DULQD� ,QOHW�7UDLO�� LV�D����P�EXVK�ZDONLQJ� WUDFN� WKDW�PHDQGHUV� WKURXJK�D�VPDOO�EXW�GLYHUVH�
DUHD�RI�QDWLYH�FRDVWDO�YHJHWDWLRQ�DW�6DULQD�%HDFK��7KH�WUDLO�LV�ZHOO�XWLOLVHG�E\�UHVLGHQWV�DQG�YLVLWRUV��SURYLGLQJ�
D�OLQN�EHWZHHQ�6DULQD�%HDFK�DQG�-RKQVRQ�%HDFK��7KURXJK�WKLV�SURMHFW��ZH�ZLOO�HQKDQFH�WKH�QDWXUDO�YDOXHV�RI�
WKH�DUHD� WKURXJK�RQJURXQG�ZRUNV� WDUJHWLQJ�ZHHG�FRQWURO�DQG� UHYHJHWDWLRQ�ZLWK� ORFDO�QDWLYH�SODQWV��:H�ZLOO�
DOVR� FUHDWH� DZDUHQHVV� RI� WKH� LPSRUWDQFH� RI� WKH� DUHD� E\� FRQGXFWLQJ� D� JXLGHG� ZDON� IRU� WKH� FRPPXQLW\� WR�
KLJKOLJKW�WKH�KLVWRU\�DQG�QDWXUDO�YDOXHV�RI�WKH�DUHD�DQG�E\�XSGDWLQJ�WKH�VLJQ�DW�WKH�HQWUDQFH�WR�WKH�WUDLO� 

 

· 5HKDELOLWDWLRQ� RI� 6WUHDPEDQNV—IXQGHG� WKURXJK� WKH� $XVWUDOLDQ� *RYHUQPHQW�
&RPPXQLWLHV�(QYLURQPHQW�3URJUDP��7KH�SURMHFW�ZLOO�DVVLVW� ODQGKROGHUV� WR�VWDELOLVH�
VHFWLRQV�RI�FUHHNEDQN�E\�XQGHUWDNLQJ�ULSDULDQ�UHKDELOLWDWLRQ�DFWLYLWLHV�LQFOXGLQJ�ZHHG�
FRQWURO�� LQILOO� SODQWLQJ� DQG�ZDWHULQJ� DW� ��� VLWHV� DORQJ�:HVWKLOO��0DULRQ� DQG�&KHUU\�
7UHH� &UHHNV�� ,QLWLDO� UHKDELOLWDWLRQ� ZRUNV� LQFOXGLQJ� HQJLQHHULQJ� ZRUNV� DQG�
UHYHJHWDWLRQ� ZHUH� IXQGHG� WKURXJK� 1DWXUDO� 'LVDVWHU� 5HOLHI� DQG� 5HFRYHU\�
$UUDQJHPHQWV�LQ�UHVSRQVH�WR�VHYHUH�VWUHDPEDQN�HURVLRQ�DIWHU�&\FORQH�'HEELH��7KLV�
SURMHFW�ZLOO�VXSSRUW�WKH�ODQGKROGHUV�LQ�WKHLU�FRPPLWPHQW�WRZDUGV�UHKDELOLWDWLQJ�WKH�
FUHHNEDQNV��DQG�SURYLGH�ZKROH�RI�FDWFKPHQW�EHQHILWV� 

 

· µ)ULHQGV� RI� WKH� 6DULQD� &RPPXQLW\� 1DWLYH� *DUGHQV¶� 3LORW� 3URJUDP—IXQGHG� WKURXJK� $XVWUDOLDQ�
*RYHUQPHQW�&RPPXQLWLHV�(QYLURQPHQW�3URJUDP��:HHG\�JDUGHQ�HVFDSHHV�LV�D�FRPPRQ�ZHOO-NQRZQ�WKUHDW�WR�
RXU�ORFDO�HQYLURQPHQW��7KLV�SURMHFW�ZLOO�LPSURYH�WKH�DHVWKHWLFV�RI�WKH�6DULQD�&RPPXQLW\�1DWLYH�*DUGHQV�DQG��
HQFRXUDJH�WKH�FRPPXQLW\�WR�XVH�QDWLYH�SODQWV�LQ�WKHLU�RZQ�SULYDWH�JDUGHQV��%\�IDFLOLWDWLQJ�WKH�µ)ULHQGV�RI�WKH�
JDUGHQV¶�SURJUDP��SDUWLFLSDQWV�ZLOO�XQGHUWDNH�RQJURXQG�ZRUNV� WKDW�ZLOO� HQKDQFH� WKH� OD\RXW��H[SDQG�RQ�DQG�
FUHDWH� QHZ� GHPRQVWUDWLRQ� JDUGHQV�� 7KLV� SURMHFW� ZLOO� XWLOLVH� WKH� 6DULQD� &RPPXQLW\� 1DWLYH� *DUGHQV� DV� DQ�
HGXFDWLRQDO�VLWH�WR�HQFRXUDJH�WKH�XWLOLVDWLRQ�RI�QDWLYH�SODQWV�DV�DQ�DOWHUQDWLYH�DQG�HGXFDWH�WKH�FRPPXQLW\�RQ�
WKH�LPSDFWV�RI�ZHHG\�JDUGHQ�SODQWV�WR�RXU�QDWXUDO�HQYLURQPHQW� 

 

· 6DULQD� &DWFKPHQW� :DWHUZDWFK—IXQGHG�WKURXJK�4/'�&LWL]HQ�6FLHQFH�*UDQWV��7KLV�WKUHH�
\HDU� SURMHFW� ZLOO� PRQLWRU� ZDWHU� TXDOLW\� IURP� IRXU� IUHVKZDWHU� FUHHNV� ZLWKLQ� WKH� 6DULQD�
&DWFKPHQW�� � 7KH� SURMHFW� ZLOO� UHFUXLW�� PHQWRU� DQG� WUDLQ� FRPPXQLW\� YROXQWHHUV� DV� FLWL]HQ�
VFLHQWLVWV�WR�XQGHUWDNH�PRQWKO\�DPELHQW�ZDWHU�PRQLWRULQJ�DV�ZHOO�DV�6/&0$�VWDII� WR�FRQGXFW�
EDVHOLQH�ZDWHU�PRQLWRULQJ�DQG�VDPSOLQJ���7KH�LQIRUPDWLRQ�FROOHFWHG�ZLOO�EH�XVHG�WR�GHWHUPLQH�
KRZ�ZDWHU�TXDOLW\�LV�FKDQJLQJ�RU�KDV�FKDQJHG�RYHU�WLPH��ZLWKLQ�WKH�FUHHN�V\VWHPV� 
 

· 6RODU� 3DQHOV� IRU� &RPPXQLW\� 1XUVHU\—IXQGHG�WKURXJK�6DULQD�&RPPXQLW\�%DQN�*UDQWV�
3URJUDP���7KLV�JUDQW�SURYLGHG�IXQGLQJ�WRZDUGV�WKH�SXUFKDVH�DQG�LQVWDOODWLRQ�RI�VRODU�SDQHOV�DW�
WKH� 6/&0$� &RPPXQLW\� 1XUVHU\� DQG� DVVRFLDWHG� 6DULQD� /LRQV� &OXE� VKHG�� ,W� ZDV� D� JUHDW�
RSSRUWXQLW\�WR�VZLWFK�WR�VRODU��DV�D�UHQHZDEOH�HQHUJ\�VRXUFH�DV�ZHOO�DV�UHGXFH�WKH�HOHFWULFLW\�
FRVWV�IRU�ERWK�RUJDQLVDWLRQV� 
 

· ,PSURYLQJ� WKH� VDIHW\� DQG� HIILFLHQF\� IRU� 6/&0$� VWDII� DQG� YROXQWHHUV—IXQGHG� WKURXJK� '%&7� 3�/�
6SRQVRUVKLS� 3URJUDP�� �7KH� VSRQVRUVKLS� JUDQW�ZLOO� HQDEOH� 6/&0$� WR� XSJUDGH� VRPH� WRROV� DQG� HTXLSPHQW� WR�
LPSURYH� WKH� VDIHW\� DQG� HIILFLHQF\� RI� WKH� 6/&0$� &RPPXQLW\� 1XUVHU\� DQG� YROXQWHHUV� LQFOXGLQJ� DGGLWLRQDO�
QXUVHU\�EHQFKHV��ORQJ-VOHHYH�VXQ-VDIH�VKLUWV�IRU�YROXQWHHUV��WZR-ZD\�UDGLRV��HOHFWULFDO�WHVW�	�WDJ�RI�HTXLSPHQW�
DQG�D�EORZHU� 

 

· (TXLSPHQW� SXUFKDVH� –IXQGHG� WKURXJK� *DPEOLQJ� &RPPXQLW\� %HQHILW� )XQG�� � 7KH� JUDQW� SURYLGHG� WKH�
RSSRUWXQLW\�WR�SXUFKDVH�D�PXFK�QHHGHG�HTXLSPHQW�WR�HQVXUH�WKH�KHDOWK�DQG�VDIHW\�DQG��HIILFLHQF\�RI�RXU�GDLO\�
RSHUDWLRQV�ERWK�LQ�WKH�RIILFH�DQG�RXW�LQ�WKH�ILHOG��ZKHQ�XQGHUWDNLQJ�/DQGFDUH�DFWLYLWLHV� 

 

· &29,'-��� 5HFRYHU\� $VVLVWDQFH� *UDQW—IXQGHG�WKURXJK�0DFND\�5HJLRQDO�&RXQFLO��7KH�SURMHFW�ZLOO�DVVLVW�LQ�
WKH� UHFRYHU\� RI� 6/&0$� GXH� WR� &29,'-���� � 7KH� JUDQW� ZLOO� DOORZ� 6/&0$� WR� LPSURYH� EDWKURRP� DQG� NLWFKHQ�
K\JLHQH� VXFK� DV� HTXLSPHQW� DQG� VXSSOLHV� LQFOXGLQJ�� SDSHU� WRZHO�VRDS�IRRG� GLVSHQVHUV� DQG�� IRRG� VHUYLQJ�
XWHQVLOV�DV�ZHOO�DV�UH-VWRFN�SHUVRQDO�SURWHFWLYH�HTXLSPHQW��FOHDQLQJ�SURGXFWV�DQG�VDQLWLVHUV� 

Other projects and grants          ...continued.. 

Supporting our local schools  
6/&0$� FRQWLQXHV� WR� SURYLGH� VXSSRUW� WR� RXU� ORFDO� VFKRROV�� WKURXJK� WKH� /DQGFDUH� 6XSSRUW� 3URMHFW� IXQGHG� E\������
0DFND\�5HJLRQDO�&RXQFLO�1DWXUDO�(QYLURQPHQW�3URJUDP�� �7KLV� IXQGLQJ�SURYLGHV�6/&0$�WKH�FDSDFLW\� WR�VXSSRUW�
ORFDO�VFKRROV� IRU�XS�WR���GD\V�SHU�\HDU�ZLWK�VXSSRUW�VXFK�DV�SURYLGLQJ�WHFKQLFDO�DGYLFH��GHOLYHULQJ�HGXFDWLRQDO�
DFWLYLWLHV�� DVVLVWLQJ� WHDFKHUV� DQG� VWXGHQWV� ZLWK� UHVRXUFHV� DQG� LQIRUPDWLRQ� DQG�� VHHNLQJ� RSSRUWXQLWLHV� IRU��������
DGGLWLRQDO�IXQGLQJ�IRU�FRPSOLPHQWDU\�SURMHFWV���:KLOH��&29,'�UHVWULFWLRQV�LPSDFWHG�RXU�FRQQHFWLRQ�ZLWK�VFKRROV�
GXULQJ�������ZH�ZHUH�VWLOO�DEOH�WR�SURYLGH�VXSSRUW�DQG�XQGHUWDNH�VRPH�DFWLYLWLHV�ZLWK�ORFDO�VFKRROV�LQFOXGLQJ� 

· 1DWLRQDO�7UHH�'D\�ZLWK�+RPHEXVK�DQG�$OOLJDWRU�&UHHN�6WDWH�6FKRROV 
· 1DWLRQDO�6FLHQFH�:HHN�DFWLYLWLHV�ZLWK�+RPHEXVK�6WDWH�6FKRRO 
· 'HOLYHULQJ�6FKRRO�$FWLYLW\�'D\V�WR�FHOHEUDWH�&RDVWFDUH�:HHN������ZLWK�ORFDO�SULPDU\�VFKRROV 
· 6DULQD� 6WDWH� +LJK� 6FKRRO� $JULFXOWXUDO� VWXGHQWV—SODQWLQJ� DQG� OHDUQLQJ� DERXW� WKH� LPSRUWDQFH� RI� ULSDULDQ�

YHJHWDWLRQ�DQG�ZDWHU�TXDOLW\� 
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SLCMA is supported by: 

6/&0$�LV�SURXG�WR�VXSSRUW�WKH�IROORZLQJ�ZRUNLQJ�JURXSV� 
· &HQWUDO�4/'�&RDVW�/DQGFDUH�1HWZRUN 
· 0DFND\�:KLWVXQGD\�5HJLRQDO�3HVW�0DQDJHPHQW�*URXS 
· 5RFN\�'DP�&UHHN�&RRUGLQDWHG�)HUDO�3LJ�:RUNLQJ�*URXS 
· +HDOWK\�5LYHUV�WR�5HHI�3DUWQHUVKLS 
· 0DFND\�:KLWVXQGD\�,VDDFV�:HWODQG�:RUNLQJ�*URXS 
· .RDOD�:RUNLQJ�*URXS 

 

Working Groups supported 

Supporting Community Events 
6/&0$�ZDV�RXW�	�DERXW�ZLWK�/DQGFDUH�GLVSOD\V�DW�D�UDQJH�
RI�ORFDWLRQV�DQG�HYHQWV�WKURXJKRXW�WKH�\HDU�LQFOXGLQJ� 

· 6DULQD�&DWWOH�6DOHV 
· *UHDW�1RUWKHUQ�&OHDQ�8S 
· 6DULQD�0DUNHWV 

 
 
 

7KH�6/&0$�5HYHJHWDWLRQ�7HDP�XQGHU�WKH�GLUHFWLRQ�RI�/HDGLQJ�+DQG�$ODQD��KDYH�EHHQ�
ZRUNLQJ�RQ�D�YDULHW\�RI�UHKDELOLWDWLRQ�SURMHFWV�WKURXJKRXW�WKH�6DULQD�&DWFKPHQW���7KH�
VLWHV� DUH� RQ� ERWK� SULYDWH� ODQGKROGHU� SURSHUWLHV� DQG� DV� ZHOO� DV� &RXQFLO� ODQG�� IURP�
IUHVKZDWHU�ULSDULDQ�DUHDV�WR�FRDVWDO�GXQHV�DQG�EXVKODQG��� 
 
7KH� WHDP� GR� D� JUHDW� MRE� SUHSDULQJ� VLWHV� IRU� UHYHJHWDWLRQ�� SODQWLQJ�� ZDWHULQJ� DQG�
PDLQWDLQLQJ�WKH�VLWHV�LQ�RIWHQ�YDULDEOH�ZHDWKHU�FRQGLWLRQV��GHSHQGLQJ�RQ�WKH�VHDVRQ����
$UPHG�ZLWK�EUXVKFXWWHUV��FDQH�NQLYHV�	�NQDSVDFNV�WKH�WHDP�WDFNOH�ZHHGV�RI�DOO�NLQGV�
IURP�ZHHG\�JUDVVHV�DQG�JURXQGFRYHUV�WR�YLQHV�DQG�VKUXEV��� 

 
:KLOH� HQMR\LQJ� WKH�
RXWGRRUV��WKH\�DOVR�FRPH�
DFURVV�D�UDQJH�RI�FULWWHUV�
LQFOXGLQJ� LQTXLVLWLYH�
FRZV��VOLWKHU\�VQDNHV��FKDWW\�ELUGV��VQHDN\�WLFNV�DQG�
VFUXE� LWFK«�MXVW� WR�QDPH�D� IHZ����7KH\�KDYH�EHHQ�
GRLQJ�D�JUHDW�MRE�DQG�ZH�WKDQN�DOO�WKH�WHDP��$ODQD��
3HWHU�� 9\QND�� 0DOFROP� DQG� %HWKDQ\�� IRU� WKHLU�
FRQWULEXWLRQV��� 

SLCMA Revegetation Team 


